TRAINING - 1

1 Day - Mosque Leadership & Management Master class.
The training, covers elements of essential management,
leadership techniques and approaches required to run a
Mosque/Ilslamic centre within legal/civic &
Islamically effective frameworks.

Over 20 Years of
Mosque Management and Leadership Development
experience

The following topics are
addressed in workshops and
presentations from Mosque W .

Management and legal CommMUNITIES
compliance experts: '

faith

ASSOCIATES

Trustees rights and
responsibilities
Risk Assessment

Safe Fundraising
Strategic vision

Policies and Procedures
Safe guarding

For more information about this training, kindly visit
WWW.FAITHASSOCIATES.CO.UK/MOSQUE-SERVICES / CALL +44 (0) 1494 416202



MOSQUE MANAGEMENT

1 DAY - TRAINING

Helping vyou to strive for excellence

PURPOSE

The purpose of this training,
support and advice is to help
foster better leadership,
management and governance, in
order to increase the quality of
the services from the mosque
and to start the process of
encouraging best practice and
strive for excellence in your
mosque.

TOPICS COVERED IN
1 - DAY TRAINING

e Trustees rights and
responsibilities within the context
of UK law and Charity Commission
framework

e Risk Assessment - managing and
reducing risks

e Safe Fundraising and Financial
Management

e |Leadership - Beacon Mosques

e Policies and Procedures and

e Safe guarding / Child protection
principles

To book training / receive quote

call +44 (0) 494 416202 or
email; info@faithassociates.co.uk

SOME FACTS

Delivery from 9.30 - 5.00pm
Breaks for Salah and Lunch
Delivered at your
venue/mosque - for 20 People
Package includes all training
materials and templates

2 (min) trainers will deliver
the programme

Post training advise and
support via Mosque support
helpline

Some of the organisations we have worked with
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2-Day Training programme
covers aspects of:

Strategic Leadership
Madrassah Management
Community Development
Organisation structures
Sustainability

Legal responsibilities

+Plus all elements of 1 Days
training

The training will cover aspects of Beacon Mosque theory
and the '3 S Model' of Safety, Spirituality & Sustainability
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